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Graduation thesis summary
Study on business model of Biwa trout cultivation

Ukai laboratory 0312044 Kimihiro Yonedu

1 The background of this research

Biwa trout is salmonid and endemic species of Lake Biwa. The taste is allegedly better than fatty tuna. The
average fish catches a year of Biwa trout is 60-ton , and the most fish catches a year is 100-ton at an age when
1950. However recently, average fish catches a year of Biwa troutis20 50-ton, and the price and shipping
volume became unsteady. As a result Biwa trout’s market is limited to inside the Shiga prefecture. In recent
years, Samegai trout farm developed Biwa trout cultivation technology. It might be effect as business. However,
Shiga fisheries experiment-station didn’t grasp the possibility that the cultivation is effected as business.
Additionally, there are studies of living marine resources. But, there aren’t studies of freshwater resources.

2 The Purpose and meaning of this research

The purpose of this research is to propose that business model of Biwa trout cultivation can be effect as a
regional business. Note that however, business model is defined as components for implementing regional
businesses. If it is possible to propose it, this research contributes to “Conservation of regional resource” and
“Enlivenment of fisheries industry in Lake Biwa”. And, it contributes to circulation of wild and farmed Biwa
trout. In addition, this research furnishes fisheries experiment station around the country who implementing a
regional business with useful information.

3 The method and investigation object

First of all, the hearing investigation and literature research bring out the current state and issue of wild and
farmed Biwa trout.  In the next place, focused attention on “an area brand”.  And the hearing investigation is
developed six areas brand, it find out about how to accomplish an area branding. Applied the method to Biwa
trout cultivation, and it clarified the ideal business model of Biwa trout cultivation.

4 Conclusion of this research
Methods of make a go of Biwa trout cultivation is following nine aspects.

To recommend Biwa trout cultivation for sweet fish farmer.
Organization has to build a specialized agencies of Biwa trout. The specialized agencies assume following
aspects, “To standardize the price” , “To be a pipeline between farmers and fishery operators” , “To exchange
information on inventory figures with other farmers or fisheries-experiment-station” ,and “To control of
quality”.
Samegai-trout-farm has to create a system of supplying 2,000 fishes for farmers.
Intended consumers are high-end consumer and tourists.
The price of Biwa trout sets either equaling or surpassing the price of Iwana mountain trout in
Shiga-prefecture.
Marketing outlets use different from wild Biwa trout ‘s markets and times. Ship-to places are restaurants and
hotels where treat luxury foodstuff.
Method for utilization have to take account of amount used, cold season and close season.
Sales promotion is imperative that hold fair. In addition, web site and to insert holiday brochure is
predictably-effective.
Samegai is great good for production and shipment base.
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