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Research on ideal way of organization management in mountain maintenance

group of hometown intended for "Yurinkai'

1. Purpose and Background

The hometown mountain is an important region in
the biodiversity maintenance. In addition, it is a
region indispensable as the place of touch with
neighboring nature. There is a mountain
maintenance group of the hometown as an
hometown

organization that manages the

mountain. "Yurinkai' has succeeded in the
participant securing that is the problem of a lot of
groups. Then, the device of the management of

"Yurinkai' is considered.

2. Method of analyze

It participates in the activity of "Yurinkai', and the
observation and the questionnaire are done. This
is done from March to August, 2009. Moreover,
to clarify the feature of "Yurinkai', the same

investigation is done to another group once.

Footprint
seat

Participant’'s
activity route in
three dimensions
and spaces

Individual
seat

Individual
behavior
pattern

Mode| chart
mak ing

Activity
pattern

Feature
consideration
of object

Another group

Consideration

Figurel.The flow of research

3. Result of analysis

3-1 Activity participation and questionnaire

ASAI Chiho
Another group and the difference with "Yurinkai'
were considered by using the KJ method based on
the activity participation and the questionnaire
survey. It disclosed information, and as a result, it
was an item of departure point and participant's
place of residences and participants' ages and

there was a difference.

3-2 KJ method in "Wonderful that you think of"

The difference was examined by all the comments
on "Wonderful that you thought of" of the
questionnaire item. As a result, it is jointly
differing by the item like food, the third party, and
the group idea, etc.It has been understood that
there are how to enjoy the activity through senses
and a person who is acting around my happiness

in "Yurinkai' from this.

4. Conclusion

What role the feature of "Yurinkai' described by
three played in the management of the place was
considered and five key words were derived. Five
key words are reliabilities, are the autonomies,
free, intelligence sharing and regular. These five

key words are features of the management of 'a'".

Information

’ Figure2.
y Reliability Flat Freedom Management
Autonomy chart of
Ease H i’
Study "Yurinkai
Regularity
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